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Welcome & introduction

Where do our paths cross?

Overview of COMPETING

State of play

What’s in it from IVR’s perspective

What could be the follow up?
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STC Group: a small animation

https://www.youtube.com/watch?v=WYWO6qRC2zA
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https://www.youtube.com/watch?v=WYWO6qRC2zA
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My Name: Jan Smallegange

• Family roots from Zeeland

• Age: 52 years old

• Father of two children (son, daughter)

STC Group since January 2020 > senior project manager

• Certified for Prince2  

• Certified Project Management Professional in Education

• Master in Business Administration
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Previous work experience

Project manager/grant writer since 1997;

Working in the VET sector since 2007 (3 consecutive VET institutions);

Experienced in national and international projects
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IVR is concerned with:

- Risk perception & assessment;

- Risk mitigation (prevention of accidents); 

- Legal harmonisation.

Education & training deals with qualification, capabilities & skills: humans

on board and the way they behave (‘the human factor’)
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European Green Deal (2019)

Sustainable and Smart Mobility Strategy (2020)

Inland waterway transport action plan 2021-2027

Position paper RENEW Europe (adopted by EP)

NAIADES III: boosting future-proof European inland waterway transport 

(2021)

Mannheim Declaration (2018)
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Trends:

• Digitalisation (ship to ship; ship to shore) 

• New environmental requirements (greening of the fleet)

• Semi-autonomous shipping

New functions coming up (‘remote control’)

Potentially a lot of upskilling needs

o
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Incidents, near misses, ship to ship/ship to shore miscommunication

Digitalization: loss of nautical Fingerspitzengefühl

Greening: ROI?

Vacancies

MARIN ‘more (human factors) research needed (man-machine interface)’

Training driven by incidents (no formal structure/culture upskilling)

Upskilling? ‘I am not in the position’ 
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Do you think upskilling courses will be adopted by inland barge

operators/vessel owners within the next 5 years?

A. No. Perhaps next decade

B. Yes, but limited (no more than 10% of crew)

C. Yes, quite a large market uptake (at least 40%)
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Do you think a system of permanent education (like in road transport) 

could be adopted by this sector within the next 10 years?

A. No. Not in a lifetime

B. Maybe. There might be support for it.

C. Yes. (Political) will can be mobilized.
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What is the first word coming up in your mind if you think of new 

professional qualifications?

Open question: mention 1 word please
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EU Directive 2017/2397

Adopted Dec. 2017 (coming into force Jan. ‘22)

Recognition of professional qualifications 

• Standards for competences

• Standards for examination

CESNI’s mission: ‘uniform, modern, user-friendly requirements for the

sustainable development of the inland navigation sector’
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EU Directive 2017/2397 - what will be the impact?

By January 17th, 2022, for STC Group

and E&T partners the tide will change:

all education & training will be competence

based
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Partnership:

• 11 IWT e&t institutes

• 4 social partners

• 8 EU countries

Budget: appr. 1 million euro

• Funded by: Erasmus+

Duration: 3 years
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harmonised lessons material 

level playing field for all employees 

increased labour mobility

improved safety on rivers
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Intellectual Output

Development of 14 course manuals

• To implement competence based education & training  (Jan. ‘22)

Development of an auditsystem (Nov. ‘21)

Note: all education material will be ‘open source’ (via EDINNA)
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Development of material

Delivered

Infrastructure is ready for blended

learning

Repository lesson material

Draft course manuals

European training record book

OL/ML

Train the trainer on communication

To do

Course manuals & lesson material

to be optimized

More blended learning material

Train-the-trainer HSE (Oct. ‘21 

online)

Train-the-trainer Navigation (on 

site)
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QA & QC

Delivered

Audit lists for OL and ML

Model exams

Manuals

Pilot CCV/CBR Harlingen

Pilot I&W/CBR STC

To do

Decision making in CESNI QP/QM

Pilot planned in RO

Note. Distinction (regular) VET 

education vs. training
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EU certificate (facilitating labour mobility)

level playing field in terms of professional qualifications

harmonised lessons material for IWT students

all education material will be ‘open source’ (via EDINNA)

improved safety on board
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Revision of competence tables (related to new functions for instance)

Revision of learning modules

Amendment of definition of levels of automation (CCNR)

Horizon 2020 Platina 3: deals with skills related to digitalisation and 

greening of industry

Focus on life long learning (upskilling)

Further digitalisation of education & training (content & facilities)
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Do you think technology providers should play a role in upskilling programs 

(f.i. related to steering assistance)?

A. No. Not their scope

B. Yes, but limited (only familiarisation of systems)

C. Yes. Significant (together with educators & trainers)
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www.iwt-competencies.eu

competing@stc-r.nl

http://www.iwt-competencies.eu/

