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Modal shift on inland waterways in 

France: situation and forecasts, 

including the new Seine North 

Europe canal under construction
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Outline

1. Introduction to VNF

2. Key figures for inland waterway transport in France

3. Testimonials from inland waterway transport stakeholders

4. Ways to increase the modal shif

5. tA suitable, low-carbon fleet

6. A reliable network with sufficient capacity

7. Handling interfaces and economic support

8. Generating interest in inland waterway transport

9. Identifying and supporting projects

10. Measuring and strengthening the competitiveness of inland waterway transport
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LISTENING TO THE NEEDS OF LOCAL, 

NATIONAL AND EUROPEAN PLAYERS

VNF acts locally ...

4 000 employees and more than 150

professions, spread over 500 sites and 

7 regional divisions

40 000 ha of public land

6 700 km of rivers and canals

4 000 engineering structures: locks, 

dams, canal bridges, etc.

SIÈGE
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... and creates value in the 
regions

Our network - the structures, waterways and 

associated estate - offers opportunities for 

economic, social and ecological 

development.

Low -carbon  

transport

Water 

storage  and 

distribution

Sustainable  

tourism  and 

leisure

Energy 

production

Protecting  

biodiversity

Support for 

farming and 

industrial 

production

Enhancing  

our  heritage

é

A MOBILISED FORCE THAT CAN BE MOBILISED FOR 
TOMORROW

At VNF, we work every day to ensure 
that our network is a place where 
everything is possible.
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Proportion of goods transported by inland waterways in France in 2025

Some key figures on inland waterway transport in France

400,000 tonnes of CO2 saved each 

year (thanks to river transport)

That is equivalent to:

Å the annual emissions of the city of Lyon

Å or 1.5 million return journeys by car between

Paris and MarseilleAgricultural
28%

Energy
10%

Métallurgy
8%

Raw minerals and building materials
39%

Fertilisers / Chemicals
7%

Containers / Heavy parcels / Miscellaneous
8%

Agricultural

Energy

Métallurgy

Raw minerals and building materials

Fertilisers / Chemicals

Containers / Heavy parcels / Miscellaneous
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Testimonials from inland waterway transport customers

Issues

Heavy parcels
Interconnection Key partnership

Å Around 30 river convoys 

per year

Å Transport of industrial 

components weighing up to 

500 tonnes

Å Delivery to EDF power 

stations and sites in France 

and across Europe

Å An efficient link between the 

Seine, Rhône, Nord and Rhine 

river basins

Å A high-performance 

alternative to road transport 

constraints

Å Supported by suitable 

infrastructure and facilities

Å Close collaboration between 

EDF and VNF

Å Monitoring of downtime and 

network maintenance

Å Logistics expertise and 

ensuring the safety of river 

operations

The benefits

Reducing  costs  and emissions

Less  environmental  impact

Greater  safety  and reliability

River transport is 

emerging as a strategic 

and sustainable 

alternative for EDFôs

industrial logistics

Key figures

river convoys  

per year

30 500 t
of heavy  

components

Locations served in 

France and Europe
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Testimonials from inland waterway transport customers

Issues

Recycled  materials Optimised  logistics Strategic 

investments

Å River transport of metals 

and recycled materials

Å Flows between Galloo sites 

and European customers

Å River transport integrated 

into the groupôs supply 

chain

Å Consolidation of logistics flows

Å Securing supply chains

Å A complementary solution to 

road transport

Å New site in Harnes with a 

river quay

Å Strengthening logistics 

capabilities

Å Developing more 

sustainable and efficient 

logistics

The benefits

Reduction in CO2 emissions

Optimisation of logistics  flows

Bulk and competitive  transport 

River transport: a 

complementary solution to 

road transport, supporting 

a more responsible circular 

economy

Key figures

River flows are set 

to almost double 

between 2019 and 

2024

2 owned  barges invested in the new 

site at Harnes 

A solution suitable for recycled materials

32 Mú 44
44 sites across Europe, 

including a strong 

presence in France
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Example of Notre-Dame

Major construction project in densely 
populated urban areas

The organisation overseeing the reconstruction of Notre-Dame has

opted to use river transport for some deliveries of materials needed

for thecathedralôsreconstruction
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2 main areas

Ways to increase the modal shift

OFFER REQUEST

An adapted and 

carbon -free fleet

A reliable and high -

capacity network

Handling interfaces and 

economic support

Measuring and 

strengthening the 

competitiveness of 

inland waterways

Creating Interest

Detecting and supporting 

projects
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A reliable and high-capacity network

Developing an efficient river offer

Online maintenance schedule

Chantiers programmés en 2026

Å Annual publication of the unemployment map of the river

network by VNF

Å Anticipation of maintenance periods and better traffic planning

Å Consultation of unemployment dates during user committees

Å Taking into account the operating constraints of carriers and

shippers

Å Tools that bring more visibility and reliability to inland waterway

logistics operations

https://geo.vnf.fr/chomage/index.html
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The French network

43.5 Mt 
transported in 
France in 2025
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A reliable and high-capacity 

network

Creating a major economic
and ecological corridor

10 billion ú of infrastructure

investment on the Seine, Oise, the

future Seine-Nord Europe Canal,

and in Nord-Pas de Calais,

Wallonia and Flanders
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107 km long, 54m wide,
Compiègne to 4.50m deep
Aubencheul-au-Bac

62 crossings 3 aqueducts
(road and rail) The longest over the
 Somme: 1330 m

7 locks, including More than 1200 ha
the junction lock of plantations and
connecting with environmental
the Canal du Nord improvements



CSNE - Mai 2024
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Operational characteristics

ÁOpen 360 days /year  ï24/24

Á90% of transits  by commercial

traffic in less than 21 hours

ÁTime to pass  through  each lock

(half cycle) ï30 minutes

ÁAll locks remote -controlled

ÁNo hire craft or man-powered

craft authorised 

A reliable and high-capacity network
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Detailed studies 2019-2023

Detailed studies 2017-2021

Works 2025-2032

Works 2021-2031

Environmental works
2021-2031

Environmental works
2017-2031

Environmental authorisation
2019-2021

Environmental authorisation
2022-2024

Phase 1 

Phase 2  

CSNE - Mai 2024

Implementation in two phases



The first completed  works  sites

Canal Lateral  ¨ lôOise

Futur Canal Seine -

Nord Europe

Oise 

rescindée
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Valenciennes

LilleDunkerque : CAP 

2020

Ports in former mining

region  (Dourges -Delta 3,

Béthune, Harnes...)

Longueil -Sainte -Marie -sur -lôOise

Gennevilliers

Limay
HAROPA:

Å 4 ports on the Seine -Nord 

Europe Canal: 2200 m

Å 6 local quays : 1450 m

Seine Métropole Ouest

Nogent -sur -Seine

inland  ports
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An adapted and carbon-free fleet

Objectives:

Å Have enough boats

Å Accelerating fleet decarbonization

Freycinet (38,5m) Canal du Nord (60m) Grand Rhénan (135m)

Current issue : ageing fleet + lack of bargemenŸ need to modernise
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 -
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

EVOLUTION OF THE FRENCH RIVER FLEET OVER THE PAST 15 
YEARS

Supérieur à 1 500 t Entre 1 000 et 1 500 t

Entre 400 et 1 000 tonnes Inférieur à 400 tonnes

Background

Å 2032: Opening of the Seine

Nord Europe Canal

Å Aging fleet with a renewal rate

< 0.5%

Å Ageing inland waterway

Å State budget
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Active fleet vs. French fleet by basin

State of play of the French fleet in 2023
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Aid Plan for the Modernisation and Innovation of the River Fleet

Reminder : PAMI Presentation  2023 - 2027

Å 4 objectives :

o Part A : Decarbonization of the fleet

o Part B : Modernisation of the freight fleet

o Part C : Support for first-time buyers

o Part D : Innovation

2 sectors: freight and passengers  
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Reminder : financing of the 2023 - 2027 plan

Financing  (Mú) Committed  portion at 

31/12/25

VNF 12.5 70%

Etat 9.1(*) 80%

Subtotal PAMI "base" 21.6 75%

ADEME 6.26 (***)

Initially ú14 million

54%

IDF Region 4.0 35%

PACA Region 1.2 47%

Normandy Region 1.0 20%

CNR 0.9 19%

City of Paris 0.2 10%

"Complementary" PAMI subtotal 13.6 42%

Total PAMI 35.2 64%



24 | 26/05/2026Aid Plan for the Modernisation and Innovation of the River Fleet

PAMI 2023ï2027: mid -term review

Part Number  of 

applications 

submitted

Number  of 

applications 

accepted

Total 

commitments to 

date (Mú)

A : Decarbonization 149 97 9.7

B : Adaptation of new traffic 172 102 5.4

C : New entrant (purchase of 

boats)

25 22 1.6

D : innovation 134 92 5.8

Total 480 313 22.5

+ 5,000 t.CO2 saved per year

Freight support for up to 20% of t.km carried out
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Why evolve  the PAMI?

Å The current plan ends in 2027

Å Taking into account the revision of the GBER and the

publication of the RECT

Å Refocusing the objectives of the PAMI (criteria and scopes)

Å Review and adapt the allocation methods (jury Ÿ jury / AMI

/ counter)

Å Consolidating the financing base

Å Risk associated with the availability of public support

Å Attracting private funds?
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Proposed  Guideline  for  2028ï2032

4 possible structuring axes for the future plan

Axis (in order of priority) Strategic Direction Practical  actions

1. Decarbonizing  the fleet Deploying decarbonized fleets on a 

large scale

- Continuing the re-powering of boats

- Review the aid criteria

- Developing energy-saving equipment

2. Renewing  the sector Attracting and supporting a new 

generation of professionals

- Support for the purchase of the first boat

- Professionalization of the sector

3. Innovate Encouraging innovation and new 

technologies

- Financing of studies and innovative projects

- Calls for projects: autonomy, H2, electric 

containers, etc.

4. Modernizing  the fleet Modernizing and digitizing navigation - Developing digital tools and sensors

- Supporting new construction

- Experiment with remote control
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Reduction of logistics costs

Handling interfaces and economic support

Objectives :  Improving the competitiveness of inland waterway transport by reducing costs related to 

handling and pre/post carriage

Handling, a key link in the river transport

Handling includes all loading, unloading and

terminal management operations

They are essential to connect inland

waterways to other modes of transport

Each stream has its own dedicated tools :

Å Containers,

Å Aggregates,

Å Cereals,

Å Urban logistics
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River transport = 3 components

Important :  Terminal journeys and handling represent 40 to 50% of the total cost of a river chain

Site client

Terminal

Handling

Navigation

Handling

Terminal

Terminal Pathways

(from customer site to
dock)

Loading / Unloading  

Transport fluvial  

Loading / Unloading  

Terminal Pathways

(from customer site to
dock)
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Reduction of logistics costs

Objectives :  Improving the competitiveness of inland waterway transport by reducing costs related to 

handling and pre/post carriage

Å PARM - Part C = Investment aid (quays, handling equipment)

Å Objective : Financing the purchase or renovation of equipment (docks,
cranes, tools, etc.)

Å Conditions :

Å The aid depends on the tonnage transferred , the type of goods and the
river route.

Å Coverage of up to 50% of the investment

Å Limit  : 500 000 ú

Å Terms and conditions :

Å Agreement signed with VNF

Å Aid paid annually on the basis of river traffic actually created

Å Financial support for operations under traffic commitment

Å Support for logistics development projects



30 | 26/05/2026

How the CEE work

Chargers

Project owners

Principals

STATE

Payment or 

certificates

Energy Specialists

Fuel dispensers

Certificate of 

completion of work

Incentive

Penalty

Certification CEE
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Financing arrangements

ÅAcquisition of a new river-road intermodal transport unit

(TRA-EQ-107)

ÅAcquisition of a new barge for the transport of goods (TRA

EQ 109)

ÅAcquisition of a new waterway multiple unit (TRA EQ 110)

Any operator located in France who invests in the following

equipment can apply for Energy Saving Certificates:

Energy Savings  Certificates (CEE) 

ü Access new financing for new river

equipment , based on the fuel savings achieved

by the transport of goods by inland waterway

compared to the road mode or by energy-saving

operations on the inland waterway unit.

ü Allows you to finance  partly energy-saving 

investments

ü Example  : Acquisition of a new river barge

o Traffic  : 10 million tonnes.km carried out 

over 6 months on a barge

o Savings generated : 60 million KWh cumac

o Estimation of prime  : approximately 

ú300,000

Objectives :  Supporting the investments necessary for the 

development of inland waterway transport
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Examples of funded projects ïUrban river logistics

Distribution in the heart of cities ïthe example of

ÁAnticipates the growing constraints of 300 Parisian stores

ÁSaving 450,000 km of roads per year

Á3,800 fewer trucks on the road

Á250 tonnes of CO2 saved

ÁMass consumption products for food or not
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Our support towards the modal shift

Creating  interest  in inland  waterway  transport 1. I am interested in the river

solution ... How can I find out

more?

2. Is river transport a good idea

for my logistics?

3. How can I check the results of

a study on site, or make my

project a reality?

4. I have to buy or renovate

handling equipment . Is there

any investment aid?
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How can we inform them and convince them to adopt river transport?

Creating interest in inland waterway transport

Objective :  Engaging customers and 

introducing them to the modal shift

Our actions :  Salon Riverdating, sessions 

Rivertraining, LinkedIn, PARM, ReMoVe
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On the official website

How can we inform them and convince them to adopt river transport?

On LinkedIn
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Provisional  schedule  2026

LILLE 

13 January

BORDEAUX 

March 19

NANCY

MOSELLE

April 9

LYON 

RHONE 

TERMINAL 

28 April

CREIL

28 May

PORT OF 

ARLES

25 June

ROUEN

2 July

STRASBOURG

September 21

DOURGES

26 November

For all requests,
Contact us!  
     transport -report -modal@vnf .fr

SAINT OUEN

13 October

Postponed to 

December 1

ST LEU D'ESSERENT

HEAVY PACKAGES 

September 24
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Logistics study

Detecting and supporting projects

Analysis of information and qualification of transport

requirements - technical feasibility

o Product(s) that can be floated?

o Time constraints, manageable temporary storage?

o Possible EV interfaces for the departure site? For the arrival site?

o Possibility of storage?

o Existing river network? Efficient? - Same as river quays?

o Vessels available according to volumes, rates, etc.?

o Type of handling according to packaging(s)
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Summary of new transport projects

TOTAL 

PROJECTED 

TONNAGE

WEIGHTED 

TONNAGE

TRUCKS 

AVOIDED

T CO2 

avoided  / 

TKM

Project 

number

Medium 

Maturity

% Project 

Completed

DTBS 3 002 515 957 765 29 930 6 435 21 60% 7%

DTRS 260 000 141 250 4 414 3 488 3 58% 8%

DTNE 584500 293 125 9 160 658 10 53% 0%

DTNPC 4 501 600 2 012 638 62 270 78 47% 9%

DTS 130 000 97 500 3 047 2 793 5 75% 4%

DTSO 3 245 536 818 872 25 590 5 466 14 27% 0%

DTCB

TOTAL 11 724 151 4 321 150 134 411 18 841 131 53% 5%



39 | 26/05/2026

A Financial support   with :

- Le Plan dôAide au Report Modal  (PARM) ï Part A: Subsidies of 50% capped at

ú25,000

VNF offers :

A selection of design offices able to evaluate modal shift projects from a

technical, regulatory and economic perspective

Putting you in touch with the players in the river logistics chain (ports,

carriers, etc.)

Putting people in touch with and supporting them in relations with institutional

players

To study the relevance and feasibility of the river option
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To test the river option

VNF offers :

Putting you in touch with the players in the

river logistics chain adapted to your

project :

ü Port Authorities (River or Marine Ports)

ü Material handling providers

ü Freight forwarders

ü Inland waterway carriers

A financiel support  through the Modal Shift

Assistance Plan

Part  B : 100% coverage of the additional costs of the river

solution compared to the road solution up to a limit of

ú100,000 for a maximum of ten trips over a period of six

months

Part  Bô : In the specific context of urban logistics operations,

100% of the additional cost is covered for the first 6 months,

then 50% for the following 6 months, up to a limit ofú200,000
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I am interested in the river solution ... How can I find out

more?

Vos 

correspondants  au 

niveau  national  :

On the Seine basin

In the Centre 

Bourgogne basin

On the South -West 

basin
In the Rhône -

Saône basin

On the Strasbourg basin

On the North -

East basin

In the Nord -Pas-de-Calais basin


