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Technical Secretariat IVR
No remarks

Request for conducting
audit

1. IVR coordinates 2-yearly Confirmation
/ audit with IVR steering gear agreed audit date
inspection company

|

2. IVR Quality manager
Holds initial meeting with the
Directors and/or management

¥ Discusses the applicable quality
criteria that will be used during the
audit

Performs audits and subsequently

v

o discusses the identified shortcomings
Quality criteria 2. Conducting audit Audit report ’ with the auditee concerned and
requests their commitment

/ -

Prepares preliminary audit report

with findings
< Holds a closing meeting. Discusses
v results with the Directors and/or
Management.
¥ Prepares final audit report

v

3. Re-audit required? 3. IVR Quality manager

If at least 1 MNC and/or 3 NCs and/or
¥ 5 Observations are found, a re-audit
will be possible

IVR Steering gear inspection
company

3.a. | Ifyes:

All audit findings (audit report) will be
v corrected and implemented within
two months

. . The inspection company requests a
4. Approval/continiation as Written confirmation re-audit from IVR within two

IVR steering gear inspection o ! months. The costs of a re-audit are
SEL charged by IVR.

IVR Technical Secretariat

If after the re-audit, not all criteria are

met, (temporary) rejection as a

steering gear inspection company will

follow

Decision TC IVR

The steering gear inspection company

will be (temporarily) removed from

the database on the IVR-LP| website

3.b. | If No:
¥ See 4.
4. IVR Technical Secretariat

Any findings shall be sent to IVR for
assessment, together with supporting
evidence (within the specified period
- of two months). If all criteria are met,
written confirmation of
approval/continuation shall be sent to
the steering gear inspection company
concerned.

A written confirmation of
continuation will be sent to the
relevant steering gear inspection
company
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